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To develop potential leaders
from within Just Retirement,
building leadership awareness
and capabilities through
Emotional Intelligence (E).

Bespoke leadership programme
encompassing 360 degree
feedback and workshops on high
performance leadership, build|
relationships, developing greater
self awareness and El and

coaching. Train the trainer
workshops to support Action
Learning Sets and TLC's coaching
process.

High levels of trust, self
awareness, El, better
management of staff, strong
relationships, improved 360
degree feedback results,
improved efficiencies. Cost
savings through up skilling of
internal L&D team.

"TLC have far exceeded our
expectations. We wanted a
behavioural shift. In fact, it’s not
Just changed the

participants, its impacted the
senior level too so much so that
they want to replicate it" - Mary
McCrea, Director of Talent
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About TLC:

Increased Trust Brings Collaboration Across
Just Retirement

Just Retirement Group are an award winning financial services company providing financial products designed to help people who are
at or approaching retirement. The company employs 850 people in the UK, all working to achieve its vision to be the leading
retirement brand, known and trusted for enriching its customers’ lives.

Keen to invest in the people that can make the difference over the next 5 to 10 years and make this vision a reality, Just Retirement
partnered with TLC to design and deliver its ‘Living Leadership’ Programme, equipping potential leaders with tools, practical
knowledge and experience to adopt and model strong leadership skills and behaviours, creating a culture of accountability, trust and
empowerment. ‘TLC came highly recommended and were just the fit were sought” says Krls Andrew HR Busmess Partner at Just
Retirement. “The whole TLC team is brilliant. We have a very collaborative and truly p g

The programme, encompassing 360 degree feedback, workshops and Train-the-Trainer sessions upskilling Just Retirement's L&D
specialists to embed the learning through Action Learning Sets and coaching, has been extremely well received. Participants are more
emotionally intelligent and have developed greater personal and leadership awareness. ‘They are managing their staff far more
effectively and are far more effective at engaging with their staff’ states Kris.

Though too early to formally evaluate the impact of the programme - the final coaching sessions are still to take place - Just Retirement
are delighted with the feedback to date. ‘A key objective was to break down silos across the o and the cross

collaboration is so apparent now. Strong relationships have been established as well as a growing awareness that as a group they can
influence, making them a constructive force within the business.” continues Kris.

“I've got things done quicker by knowing who to call. | am much more efficient and focus my
audience. | can see how this translates into real money for JR.” comments one participant.

on what's imp tomy

Many participants talk of the high levels of trust, with the programme providing a safe place to challenge and gain insight. “We have
developed together and built real trust in the group. It's been great. | am hopeful what we put back into the organisation will pay back
in multitude the investment made” states another participant.

Another manager reflects */ was very sceptical to begin with but | have never enjoyed a training programme as much as this. The ‘real
plays’ were i ing and enj . As a result of the prog my self- has ly improved as well as
how [ impact on a/hers ['ve also passed on some of the learning to my managers, so others are benefitting too.”

‘It has been almost life-changing,” concludes another participant. */ fee/ / have so much to offer which has been brought out on this
programme...My whole approach to situations has changed and it is liberating. | have more time to do things.”

Feedback from the participants’ repeat 360s demonstrate a benefit to the organisation. “There /s a clear movement in the right
direction with all the participants. Whether from bosses, peers or direct reports their observations of those people have changed for the
better which is hugely pleasing to see” adds Mary McCrea, Just Retirement's Director of Talent.

Another benefit is the expertise that has built up within L&D. “7LC have helped us become more self sufficient too, supporting us with
the Action Learning Sets and caavllmg They ve transferred the skills into the argaﬂ/sat/an into the HR function, as well as working with
the participants. It's not a jonship, it's a

“TLC have far ded our tations” ludes Mary. “We wanted a behavioural shift. In fact, it's not just changed the
participants, its impacted the sen/or level too so much so that they want to replicate it in some way They see the value in using a
similar intervention to in the current merger. They've seen the power of it and they want more.”

We're on a mission to improve the quality of leadership and management capability across the globe. We shall not rest until we see the day when employees, wherever they work, get the bosses they deserve. We've already helped
thousands of participants from large organisations such as Diageo, TATA and LEGO all the way to small charities and housing associations.

Our flagship brand i click-360, which is a next-gen digtal platform for running 360-degree feedback surveys. 360 feedback is a fantastic way to get affirmations around your key strengths. Its great to know that those people that work
around you appreciate what you do and how you do it. It will also reveal strengths you didn't even realise were so valued. While there are plenty of 360 feedback suppliers, the pace of change is slow. Until now!! Enter click-360: mobile
responsive and with a moden questionnaire interface (Ql), click-360 s the only tool with a simultaneous rating function. Being able to give feedback to more than one person on the same screen at the same time not only saves time
but, because you can think in relative terms between each person you're rating, also improves accuracy. Our digtal reports are integrated with interactive workbooks containing write-in boxes for reflection, an action planner and even
learning suggestions. Check out our QI and digital reports via videos on our website at www.click-360.com.

We also offer help with questionnaire design, awareness briefings and feedback coaching. Alteratively, we can train your people in these practices. Contact: info@click-360.com.





